Minutes of the CFU Monthly Meeting held on 6" September 2010 at
the Cambridge United Supporters Club.

Reminder: These minutes are confidential and must not be disclosed to persons outside the
CFU Trust board.

1. Attendees and Apologies

Present: Dave Matthew Jones (Chair), Robert Osbourn, Colin Proctor (FED), Brian Thorby,
Joy Childs, Anton Thacker, Rob Negus, Kevin Robson, Nigel Browne, Gary Atyes, Derek
Wick, Carol Looker, Terry Wilby (minutes)

Apologies: Mark Start-Wood, Nick Parker.
Guest: Tom Taylor, James.

2. Cambridge ‘til | die book (Kevin)

Oversubscribed, currently with proof reader

Photos being added, looks good

Some pages being saved for session days.

Cut off date remains 16" September

Launch date of 16" October (Barrow home) in Dublin Suite
Pre-sales mean almost at break even
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3. Membership
Aims & Vision document on website
Members paying £10 a month by DD to get the same perks as Executive
Membership leaflets being printed by Nightingales (£60), also available online
Marketing plan: Gary
Launch 25" September (Newport home)
Groups to be targeted:
1. VP Club - Colin
2. Away Travel — Carol
3. Habbin — Anton/James
4. Social Media — Rob
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5. Newletter - Nigel
Monthly Members Draw, first at book launch, prize of signed book. Other prizes
required for future use
Phone lapsed/non-members
Website needs regular stories, links
Possibly add Board of Honour, past Trust Board members
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4. AOB
Gary:
e Love Cambridge have regular meetings.
e SSI - 150 in South Stand not very good. Should CFU offer to help CUFC?
e Wimbledon away- Possibly coach trip for Executive members?
Terry:
e Constitution rules desperately need to be updated
Anton:
e Carolyn Cater will keep the old CFU email and forward any messages
Colin:
e Club had offered use of facilities for singer with nowhere to play
e CUFC have a number of maintenance issues with the ground
Tom:
e Community radio (105FM) to re-launch soon, may want a football based program.
Kevin:
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e Suggested an SSI for local USA airbases.
Nigel:
Grumbles from fans:

¢ Tamworth ticket prices increased for visit of CUFC. Possibly inform FSF?
e Luton ticket — filling in a form is putting off some fans
e Junior U’s not allowed in all parts of the ground
e No discount in club shop for season ticket holders
e Bar in Habbin — unlikely in the near future
Brian:

e DVDs to be sorted out.
e Sam lves player sponsor did not get correct shirt.
Joy:
o CUFC kit sent to Rwanda to a girls team, goat and sewing machine also donated.
Dave:
e Possibly have a memorial/book of remembrance in the ground, could be good use of
bricks and pavoirs money.

The meeting closed at 9:45pm.
Membership meeting scheduled for 13" September 2010
Next regular scheduled meeting: 4™ October 2010
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